Call for Proposals

We Hold These Truths | AMM 2026 Conference
Virtual July 22 + In-Person July 26-29
Chicago, IL
ammconference.org
#MidwestMuseums #AMM_2026 #WeHoldTheseTruths

Deadline: 11:59 p.m. ET on Friday, January 23, 2026



About the Conference

The Association of Midwest Museums (AMM) invites you to join us in Chicago for an
interdisciplinary conference developed for professionals at any stage of their career. We'll kick
off the event with a robust virtual day on July 22, and gather in-person at the Marriott Marquis
from July 26-29 for sessions, networking, and museum exploration.

About the Theme - “We Hold These Truths”

As our nation celebrates 250 years since the signing of the Declaration of Independence, this is
an ideal moment to explore what it means to be trustworthy stewards of civil society, our
collective histories, shared humanity, and the environment that sustains us.

What “truths” are we holding steadfast in our work, and which ones are we challenging?
In what ways do these “truths” represent our organizational values and influence our choices?
How are we demonstrating that we have the public’s best interests at heart as keepers of “truths”?

The Chicago 2026 Conference, “We Hold These Truths,” will explore how museums are
navigating historic and new pressures while providing an opportunity to build professional skills
and participate in problem-solving to prevail over their obstacles.

Center—or challenge—your truths. Get creative. Dwell in the possibilities. Emerge stronger.

Bring your perspective and experience to the conversation! We are seeking proposals for
sessions, workshops, posters and conversation stations that:

Unite and strengthen the museum collective

Tap into our creativity and encourage collective problem-solving

Offer insights, advice, and scalable solutions to address common challenges
Encourage debate about practices or philosophies that could be holding us back

Proposals inspired by the theme are ideal but not required. All ideas are welcomed!

NEW! This year, we are also inviting professionals in our network to facilitate idea generation
and speed-sharing idea gathering sessions with preset themes. The application process is
simple: Choose your preferred topic(s) and submit your resume or LinkedIn profile in the Call for
Proposals online form.

Submit proposals using our online form

by 11:59 p.m. ET on Friday, January 23, 2026.



https://www.ammconference.org/proposal-submission-form/

Virtual and In-Person Sessions

We are seeking session proposals for Virtual Day (July 23) and the in-person event (July 26-29).
Sessions should be no longer than 60 minutes total and should include time for questions.

Consider proposing sessions that address the following needs of the moment, with
consideration for the “truths” you are centering or challenging:

Accessibility, Inclusion and Belonging: How is your museum serving as a space where
everyone feels welcome and safe to gather, socialize, and create memories?

Advocacy: How are you communicating your community or educational impact to
stakeholders, and how has this led to changes in attitudes or legislation?

Artificial Intelligence (Al): How is your museum using Al, and what risks, ethics, or
legalities did you consider? What are your lessons learned from the application?

Collections: What policies and practices have you revisited and why? What does access
look like as it relates to the collection? How have you mitigated environmental impacts?

Exhibitions: How have you creatively approached exhibitions with limited resources?
What have you learned from recent curatorial collaborations?

Fundraising: How are museums engaging donors in an even more competitive
landscape or navigating generational shifts in philanthropy?

Leadership: What have been the impacts of the current political landscape on board
engagement and employee wellbeing, and how have you responded?

Marketing: How are you differentiating yourself from other recreational offerings? What
methods have helped you carve out a niche audience? How have you used social media?

Visitation: What changes are you seeing in visitation patterns and audience behaviors?
How has your museum adapted to a decline in foreign tourism or attracted more locals?

Volunteers: Where and how are you recruiting volunteers? What attracts them and why?

Workforce/Career Development: How do you balance multiple freelance gigs or
part-time museum jobs? How do you manage your time when you wear multiple hats?

We also welcome proposals on evergreen topics related to our session tracks. Examples:

1.

Collections Stewardship: collections policies, accessioning and deaccessioning,
repatriation, collections management systems, conservation, disaster preparedness

Exhibitions: content development, community co-curation, evaluation and prototyping,
interactive media, graphic design, project management, universal design, fabrication

Leadership & Advancement: philosophies, board development, strategic planning,
fundraising, membership models, endowments, community engagement, advocacy

Management & Operations: budgeting, pay equity, unionization, recruitment and
retention, change management, crisis response, DEAI initiatives

Marketing & Engagement: websites, social media, mobile apps, national partnerships
and citywide initiatives, community engagement, audience development

Programs: virtual or in-person programs for K-12 and college students, families, and
adult groups; interpretation or museum theater; guided or self-guided tours



NEW! Facilitators Needed for Idea Gathering Sessions

This year, we are also inviting professionals in our network to facilitate idea generation sessions
with preset themes. The application process is simple: Choose your preferred topic(s) and
submit your resume or LinkedIn profile in the Call for Proposals online form. Facilitators can be
museum professionals or consultants. Experience with brainstorm facilitation required, and
some knowledge of or experience with the session topic preferred.

Consider applying to lead the following idea generation sessions:

e Idea Generation Session: From Follower to Friend - Brainstorm ways to motivate visitors,
members, and “followers” to support your mission as everyday givers and volunteers.

e Idea Generation Session: Volunteer Engagement - Brainstorm ways to attract and retain
a new generation of volunteers.

e Idea Gathering/Speed-Sharing: Mission Delivery on a Dime - Exchange one-on-one with
peers to gather cost-reducing strategies for programs, collections care, marketing, etc.

e Idea Gathering/Speed-Sharing: Ambitious Asks That Worked - Exchange one-on-one
with peers about individual and foundation asks that inspired generosity and gather tips.

o Idea Gathering/Speed-Sharing: Fight or Flight - Exchange one-on-one with peers about
how they are responding to attempts to censor or defund the work of museums.

Pre-Conference Workshops

We also welcome proposals for 90-120 minute, pre-conference
hands-on, in-depth workshops for up to 20 attendees.

Pre-Conference Workshops extend beyond regular conference
programming to provide skill-building or capacity-building training.
They should help attendees identify action steps and provide
takeaways, such as templates, resource lists, and data.

Suggested workshop topics:

e Management or leadership skills

Program or exhibit evaluation

Repatriation of human remains and/or cultural materials
Volunteer or intern management/mentorship
Fundraising or grant writing

Exhibit development and/or label writing

Collections and archives management and conservation

NOTE: Workshops will be scheduled for Sunday, July 26, between
1:00-5:00 p.m. CT. Workshops are hosted by local museums, and
locations are assigned by AMM. AMM charges a nominal add-on
ticket fee for workshops. Presenters must supply any materials or
handouts required to present, but will have the option to receive a
50% share of ticket fees as an honorarium or a complimentary
renewal/purchase of their individual membership.
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Posters and Conversation Stations

Poster Presentations and Conversation Stations are ideal for
sharing research, new ideas, or outcomes from a single project.
Conversation Stations are also great for sparking dialogue on a
particular subject. Gather feedback in a less formal setting.

Poster Presentations are posters displayed on a backer board
on an easel in a free flow space. AMM will provide easels and

have foam board available for your use. Presenters must print

their own posters. Posters will be set up on July 31 during the

session break prior to the exhibitor reception. Presenters must
be available to talk about their poster during the reception.

Conversation Stations are presentations that take place at a
round table. Presenters will set up their table (conversation
prompt, displays, handouts, etc.) in a free flow space during the
session break prior to the exhibitor reception on July 31 and
dismantle their station immediately following the reception.

Selection Criteria

Proposals are evaluated by museum professionals serving on
the Program Committee. During an initial blind review process,
they will score sessions based on the content of the proposals.
Scores are based on criteria such as:

1. Relevance to professional development needs in the industry
2. Clarity of content and learning objectives

3. Diversity of perspectives on the panel
4

Practical and relevant examples and how to apply them in multiple settings or adapt or
scale solutions for use in small museums or large museums

5. Relevance to the conference theme (ideal, but not required)

The Program Committee will make final selections based on scores and take into consideration
the overall representation of subject matter and the museum types and sizes, geographic
locations, disciplines, and perspectives represented among the presenters.

NOTE: The Program Committee reserves the right to make suggestions for improvement. This
might include adding or changing speakers, expanding your topic to include other examples, or
merging your session with one that is similar. This is done in an effort to provide the best overall
lineup for attendees, and proposal acceptance may be contingent upon the changes proposed.

Submit proposals online by Friday, January 23, 2026.



https://www.ammconference.org/proposal-submission-form/

Tips for Success

e Be clear about what you will be presenting, why it matters, and what attendees will learn.
Great proposals clearly connect the session focus and content to the learning outcomes.

e |If there is a connection to the theme, highlight it! Sessions that address areas of need
connected to the theme tend to score higher in review than those that do not.

e Propose sessions that offer practical, scalable solutions, and strategies.

e Consider providing tools, templates, and resources for attendees. We may ask you to
supply a copy of slides or handouts to share with attendees after the conference.

e Give careful thought to the presenter lineup and case studies featured in your session.
We like to see sessions that reflect the diversity of our region (museum types and sizes,
geography, disciplines, race and ethnicity, etc.) and their models or approaches.

e Avoid having too many presenters. There is a time limit of 60 minutes for all sessions,
and it is important to include time for questions.

How to Submit a Proposal

Proposals must be submitted using the online submission form by 11:59 p.m. ET on Friday,
January 23, 2026. For proposals to be considered, all fields must be filled in completely.

Presenters must be confirmed at the time of submission. If your session is selected for the
Virtual program, presenters must be available Wednesday, July 22. If your session is selected
for the In-Person program, presenters must be available on both Monday, July 27, and Tuesday,
July 28. If you propose a Pre-Conference Workshop, presenters must be available July 26.

Here is an outline of the session proposal form to guide you:

Session Organizer Information

Full name, organization, address, email, and phone information.
Session Organizers are the primary point of contact for the application/proposal.
Communications will come from admin@midwestmuseums.org.

IDEA GENERATION SESSION FACILITATOR APPLICATION

Select the topic/session you wish to help facilitate:
Q Select all that apply

Upload your resume or LinkedIn profile.

Please upload a PDF. Make sure it illustrates your experience as a facilitator or with the topic.



https://www.ammconference.org/proposal-submission-form/

SESSION, WORKSHOP, POSTER, OR CONVERSATION STATION PROPOSAL

Additional Presenter Information

List of additional presenters, beyond the Session Organizer, including full name, organization,
and email address of each presenter. You may have a maximum of 3 additional presenters.

Presenters may be a mix of museum professionals, students, and consultants.
At least ONE museum representative must be on your panel to qualify.

Which type of session or workshop are you proposing?
O Select all options that apply. (Virtual or in-person? Session or workshop?)

Title

20 words maximum. Suggest a short, catchy, descriptive title of your session, workshop, etc.

Session Track
O Select a track most closely aligned with your session’s focus. (Descriptions on page 8)

Proposal Narrative

500 words maximum. Your narrative should:
1. Describe the focus of your session or topic(s) to be addressed
2. Explain how the topic/focus is relevant to a diverse audience of professionals
3. Describe any case studies you are featuring and how they connect to the topic(s)
4. Note any connections to the conference theme.

Example: Many professionals are tasked with managing a project at some point in their career -
whether it's a fundraiser, a new exhibit, or a public event. Our session will focus on creating a
project work plan and shed light on best practices of project management while addressing how
to navigate the unique nature of managing a cross-disciplinary team of museum professionals...

Learning Outcomes

100 words maximum. This should be a short list that captures knowledge, skills, or resources
that participants will gain as a result of your session.

Example: Participants will better understand how to create and use work plans for projects.

How will your session achieve the learning outcomes?

100 words maximum. Briefly list what you will have the participants see, do, or learn that will
ensure that your learning outcomes are achieved.

Example: Participants will listen to a short presentation on how to create a project work plan and
receive a template to create their own. Then they will draft a work plan with our guidance.
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What experience or expertise do your presenter(s) have that make them a fit for this session?

500 words maximum. Briefly describe the experience or expertise of your presenter(s),
relative to the session proposed. This could be in the form of a short bio or explanation of
their role on a particular project featured.

Example: Charity Counts has 20 years of experience as a project manager, including the
Teenage Mutant Ninja Turtles: Secrets of the Sewer exhibit used as a case study in this session.

Promotional Description

50 words maximum. Provide a short description of your session that can be used in
conference promotions. Address what attendees will see, do, and learn.

Presenter Agreement
Session Organizers must agree to the following terms when submitting the proposal:

d Itis my responsibility as session organizer to communicate all logistical and other
information to session presenters.

Q Our presenters will not use the session as a platform for promoting products or services.

Q1 Our presenters understand that registration is required to participate in the conference.
(Presenters will receive a discount on registration fees, but are required to pay to attend.)

Q1 Our presenters are confirmed and available to present on any dates noted for the portion
of the program they wish to present. (These dates are Virtual Session, July 22;
Pre-Conference Workshop July 26; and/or In-Person Session, July 27-28.)

d Our presenters understand that we may be asked to share session materials and
resources and are open to the request.

Q1 Our presenters agree to abide by the conference Code of Conduct and Health Policy.

IMPORTANT: All presenters must be confirmed available to attend the conference and present.

All in-person presenters will be required to register for the in-person event, and a 25% discount
on Virtual + In-Person member rates will be offered. All virtual presenters will be required to
register for at least Virtual Only and have access to the member rate.

Exceptions will only be made for individuals representing nonprofit community partners (i.e.
school teachers) who would not otherwise participate in the conference.

Submit proposals using our online form

by 11:59 p.m. ET on Friday, January 23, 2026.
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